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The purpose of the OAR/Jefferson Area Community Corrections Program is 
to assist individuals who are arrested, imprisoned or released from 
incarceration to gain and retain self-respecting, self-sustaining and crime-
free lifestyles.  To further this purpose, the agency shall endeavor: 
 

1) To reduce the rate of incarceration, especially for non-violent 
crimes, whenever constructive alternatives are possible; 

 
2) To encourage offenders to become responsible members of their 

family and the community and to recompense victims and society; 
 

3) To reduce the negative effects of incarceration and provide 
prisoners and their families opportunities for positive personal 
development; 

 
4) To support the offender’s transition from incarceration to a self-

sufficient, crime-free life; and 
 

5) To inform the public and promote its support of a more effective 
and compassionate criminal justice system. 

 

 

 

 

 



 

Message from Executive Director 
 

Our agency continues to forge ahead with improved services each year.  We remain involved in exploring best 

practices in order to impact and increase the success of our clients.  We must continue to ask ourselves “If we 

are not doing what works, what are we doing?”   

 

Highlights of our Initiatives: 

 

 Continued Case Planning for local probation addressing the risk areas identified by the risk assessment 

tool, Offender Screening Tool (OST). 

 Continued to produce data and chart our risk levels as compared to the 10 statewide local probation 

pilots.   

 Data driven decision making for our risk tool, our success rates, and our outcomes.  Ongoing quality 

assurance measures both statewide and locally to evaluate our implementation and to insure that we are 

reducing recidivism.   

 Continued use of a risk assessment tool with Drug Court clients to determine risk for re-offending 

 Continued use of a risk assessment tool for reentry and transitional planning. 

 Development of behavior anchors to provide defined expectations and clearer evaluations of staff.  This 

is a foundation of measuring and testing skills levels of staff.  

 Initiated our ongoing plan to address skill building around quality contacts with clients during office 

visits. 

 Development of Learning Teams within our organization to continually improve as an agency. 

 Evaluated staff on motivational interviewing techniques. 

 Training on Cog Talk, a behavioral cognitive skills training 

 

One of the highlights of the year was participating in the National Institute of Corrections on Evidence Based 

Decision Making. The goal was to bring all the partners to the table to look at the key decision points involved 

in the criminal justice system and determine if we were using the evidence to make our decisions.   We explored 

our decisions from arrest to sentencing through incarceration, through supervision and through release.  We 

worked together gathering information, data and research to guide us as we determined goals for 

implementation.   Our mission is “Working together for a safer community one person at a time”.   

 

Because our agency has been involved on both a state and local level implementing Evidence Based Practices 

for over 6 years, it was an easy decision to be a part of the initiative.  It was an opportunity to work with our 

criminal justice partners and engage others in a process to improve our justice system.  

 

We are committed to this effort for both our agency and the greater criminal justice community.  I am 

convinced that the hard work we have done so far will result in a more collaborative and informed criminal 

justice system.  We continue the day to day work of serving our clients in the best way possible.  We continue 

to explore new ways to get better results.  We have a truly dedicated staff working every day to improve the 

lives of the clients we serve, the victims who are affected by crime and the community at large.   

 

We will continue to be guided by our vision:  “In our commitment to community safety, we address the needs 

of the defendants, offenders, and victims ensuring that EVERY CLIENT HAS THE OPPORTUNITY FOR 

SUCCESS.” 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

SSSuuucccccceeessssss   iiinnn   FFFYYY222000111111::: 

 89% victim satisfaction rate 
  

 Program participants  

    complete requirements at a 

    rate of 83% 
  

 Low juvenile recidivism; 

  11% reoffending rate  

 Clients are 25% less likely to 

return to jail 
  

 Saved over $53,000 in local jail 

costs 
  

 60% of active job seekers 

found employment within 90 
days  

  Increased successful  

    graduation by 46% 
  

 The daily cost for a  

     participant is $50 less than   

     the jail cost  
  

 86% of participants are  

    employed or continuing  
    education  

 Recidivism rate is 42% less 

than the national average 
  

 Saved $1.3 million in local 

criminal justice system costs 
  

 Collected $125,000 for crime 

victims  

 1 of only 7 Dept. of Justice’s  

    Evidence Based Decision  

    Making national pilot sites 
  

 60 newly trained CIT  

    Law Enforcement Officers 
  

 Lowered Emergency  

    Custody Order transfer rates 
    to just 42 minutes 

 Clients are 9% more  

    successful than the Virginia 
    average 
  

 Saved our locality over 

$98,000 in local jail costs 
  

 Prevented over 530  

    unnecessary pretrial  

    detentions of defendants 
     

Local Probation Reentry Program 

Pretrial Services Drug Court 

Restorative Justice Criminal Justice Planning 

Please go to www.oar-jacc.org 

 for more information 

http://www.oar-jacc.org/


 

The Programs of OAR 
Local Probation:  
The local probation program provides probation supervision for offenders referred from the City of Charlottesville and the 

Counties of Albemarle, Fluvanna, Goochland, Greene, Louisa, Madison, Nelson, and Orange.  The primary focus of this 

program is to divert local responsible offenders (misdemeanors and class 5 and 6 felons) from the local jails and require 

them to complete the following court ordered requirements: community service, payment of restitution and/or court costs, 

and any specific treatment interventions.  Typical treatment interventions are substance abuse treatment and drug and 

alcohol screening, domestic violence intervention, substance abuse education, anger management, and mental health 

counseling.  The Local Probation Program is designed to ensure the offender’s strict compliance with the court’s order 

while assisting the offender to address specific issues with the goal of reducing recidivism.   
 

Reentry Program: 
The Reentry Program was the first program offered at OAR in 1971.  This program focuses on the reintegration of 

incarcerated adults into the community.  The goal of this program is to provide a network of transitional and reentry 

services targeted to the offender population to reduce the barriers to successful reintegration into the community.  

Throughout this last year, our program continued to make strides to be on the forefront of community-based Reentry 

programs in Virginia. As our program moves forward, we look to implement evidence based practices and principles to 

reach our ultimate goal: ensuring our clients have the opportunity for success. These practices revolve around “what 

works” helping to reduce recidivism. Our Reentry program operates in two distinct areas in an attempt to provide reentry 

services that match the needs of the pre-release inmate and the post-release ex-offender population. 
 

Pretrial Services: 
The pretrial program  provides supervision of defendants from arrest to trial for the City of Charlottesville and the 

Counties of Albemarle, Nelson, Fluvanna, Louisa, Greene, Madison, and Orange. The fundamental focus of this program 

is to reduce the number of defendants held in the local jails prior to their trial and to ensure that the system is equitable.  

By providing accurate and current background investigative information on a defendant, the OAR Pretrial Program assists 

local judges in making more informed release and bond decisions.  Ideally, the program fosters the use of the conditional 

release for non-violent defendants.  Services are primarily targeted for those arrested for non-violent crimes or those that 

receive a bail but remain detained in the jail following an initial bond hearing.  Pretrial Services also provides community 

supervision to defendants released on bond in order to ensure compliance with specific court-ordered conditions.  

Supervision typically includes substance abuse testing, assessment and treatment, and weekly contact with the pretrial 

services officer.   
 

Drug Court:  
The Drug Court Program provides drug treatment and intensive supervision to drug offenders and drug related felony 

larceny offenders in the Circuit Courts of Charlottesville and Albemarle County.  It is designed to enhance public safety 

by focusing on the treatment needs of local, non-violent adults charged with drug-related offenses who are drug addicted.  

The goal is to stop the abuse of illegal drugs and alcohol and related criminal activity resulting from such abuse.  The 

Courts, Commonwealth’s Attorney, Public Defender, OAR, Probation and Parole, and Region Ten collaborate to provide 

these services.   
 

Restorative Justice: 
The Restorative Justice program was initiated ten years ago with a mission to help build safe, respectful communities by 

providing crime victims, offenders, their respective families, and the community a justice process that empowers victims 

and provides offenders an opportunity to make direct reparations in an environment of care, support, and respect. The 

program serves Charlottesville and Albemarle.   
 

Criminal Justice Planning: 
The Criminal Justice Planner for the Thomas Jefferson Area Community Criminal Justice Board (CCJB) is co-located 

with OAR.  The Planner serves as a liaison to the nine localities represented on the CCJB.  Those include the same 

localities that OAR serves:  Charlottesville, Albemarle, Louisa, Fluvanna, Greene, Goochland, Madison, Nelson and 

Orange.  The purpose of the CCJB and the Planner is to enable the participating localities to work together to develop and 

support an effective and comprehensive range of services for the purpose of promoting public safety and offender 

accountability and rehabilitation. 
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Funding Sources 
 

State Government   59% 

Local Government   24% 

Federal Government   10% 

Client Fees   2.5% 

Misc       2% 

United Way              1.5% 

Contributions      1%  

Foundations   less than 1% 

  

 

 

 

 

 

 

 

 

 

 

 

 

Staff 
 

Patricia L Smith – Executive Director 
W. Ross Carew III – Assistant Director 

 

Probation Program     Pretrial Program  
Jodi Lefebvre – Probation Program Manager  Andre Key – Pretrial Program Manager 

Kim Washington – Senior Probation officer                    Ester Thorne – Senior Pretrial Officer  

Vikki Towsey – Probation Officer    Laverne Twymann – Pretrial Officer II 

Cherita Jackson – Probation Officer    Gary Spry – Pretrial Officer  

Harrell Patterson – Probation Officer    LaKisha Townes – Pretrial/Probation Officer   

 Tiara Williams -- Probation Officer    Gilbert Miranian – Pretrial Officer    

  Heather Hanlon - Probation Officer              Dawn Spaid – Pretrial Officer    
Jessica Slater – Probation Officer 

       Reentry Program 

Drug Court Program    Jason Ness – Reentry Program Manager 

Jeff Gould – Drug Court Administrator   Chris Regan – Senior Reentry Specialist 

Lon Tate – Senior Drug Court Officer   Sheila Bowles – Employment Specialist II 

Cindy Trauscht – Drug Court Officer    Michelle Young – Reentry Specialist/Admin. Asst. 

Jo Murray – Drug Court Assistant   Allison Bonner – 2nd Chance Act Case Manager 

Mike Baird – Albemarle County Sheriff’s Deputy 

       Restorative Justice Program 

Administrative     David Saunier – Program Coordinator 

Barbie Lytton – Fiscal Clerk    Rebecca Stone – Program Associate 

Nicole Jones – Receptionist 

       Criminal Justice Planner/CIT Coordinator 

        Tom von Hemert – Planner/Coordinator 

 
 

 

Jeff Carr 

Clay Braswell 

Stuart Rifken 

Maggie Cullinan 

Mike McMahan 

J.D. Beard 

Blake Caravati 

Lorenzo Collins 

Mike Gore 

Joe Platania 

Robert Stevens 

Ron Huber 

Rovelle Brown 

Don Lewis 

Cindy Zug 

 
 



 

 

 

 

 

In our commitment to community safety, we address the needs of 
defendants, offenders, and victims ensuring that EVERY CLIENT HAS THE 
OPPORTUNITY FOR SUCCESS. 

 

 Serve clients with strengthened services guided by legal, evidence-
based and restorative principles and practices. 

 

 Integrate the various OAR departments so that collaborative work 
strengthens our total impact. 

 

 Raise the level of understanding of OAR services among the criminal 
justice and larger communities. 

 

 Lead and innovate in the field of community corrections. 

 

 Retain our skilled staff, becoming “the best place to work.” 
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